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SOUTH FLORIDA RESOURCE CONSERVATION & DEVELOPMENT Council, INC.

15600 SW 288th Street    Suite 402    Homestead, FL 33033-1239

Phone: (305) 246-4319 Fax:  (305) 245-2473   

www.sfrcd.org
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August 11, 2009

Mr. Mike Shegota


Property Manager

Lake Emerald Owners Association

108 Lake Emerald Drive

Oakland Park, FL 33309


Reference:
Lake Emerald Shoreline Stabilization Project Timeline

Subject:  
Summary of Progress to Date

Mike,

As requested, I have prepared a brief summary of the progress “to date” for the Lake Emerald Shoreline Stabilization Project for your use in communication with the Lake Emerald residents.  This progress summary has been prepared from my daily observations and communications with both the Contractor and our SFRC&D on-site Construction Inspectors.   The progress to date will be taken from the minutes of each of our weekly progress meetings since the start of the project and will be listed by the date of each progress meeting dating back to the beginning of the project:

Progress through 6-16-09:
1. There were some initial equipment problems with the large trac hoe that is being used to work the shoreline and to remove the existing failed concrete armoring system.  Another, smaller trac hoe has been brought in to assist in the shoreline preparation work.  

2. The shoreline has been rough-graded to a point near the east end of building 105 and it is anticipated that the rough-grading work will be completed to the east end of building 106 by the end of next week.

3. The Tenflow geotextile liner material should be arriving by June 30.  This product is used in place of a typical gravel drainage underlayment to prevent hydraulic lift during normal changes in the ground water elevations caused by weather changes.

4. In order to expedite the work effort, the Contractor has started work under the office and clubhouse areas and has begun to prepare the shoreline area for the later placement of the Fabriform revetment.

5. The Contractor is utilizing recycled crushed concrete material to build up the shoreline in areas that require such fill to meet the designed elevations prior to the placement of the Fabriform revetment.  A laboratory analysis is presently being performed on this material to insure that there it contains no contaminants.  This report is due soon and will be made available to the LEOA and the project engineer (Wes Scott, P.E.).

6. There are three parking spaces located  close to the lakeshore on the east side of building 105 and three parking spaced located close to the lakeshore on both the east and west sides of building 106 that need to be blocked off during the construction period around these buildings.  Cars parked in these areas will be too close to the shoreline areas under construction and may be damaged.

Progress through 6-23-09:
1. The demolition work has been completed to a point approximately 50 feet west of the east end of Building 106.

2. The over-digging of the toe trench area was discussed and Wes Scott insisted that the Contractor pay careful attention to the actions of his equipment operator so that he does not over-dredge a large amount of fill from the offshore shelf area and thus create a deep trench that could prevent the outer toe of the Fabriform from being placed at the designed elevation.

3. The use of recycled crushed concrete as compactable fill for placement under the Fabriform was discussed.  The Contractor has not yet received the laboratory analysis for this material which will be required before its use to prove that it meets the non-hazardous standards for clean fill.

4. The protection of all of the street drain catch basins was discussed and the Contractor has agreed to cover all street drains located within the project work area with a protective filter cover of geotextile fabric.  This will prevent the washing in of soils and other debris from the adjacent work site areas during the heavy rains that are being experienced at this time of the year.

5. The Contractor has agreed to not store piles of sand or other materials on the parking lot areas without first asking permission of the LEOA Property Manager, Mike Shegota.  Mike offered the use of an existing concrete slab area near the tennis courts for such temporary storage, if needed.  The Contractor said that in the future that they would first try to place sand and/or materials directly onto the ground near the worksite and not on the parking lot areas.

Progress through 6-30-09:
1. The demolition and rough-in embankment work have been completed to the east end of Building 106.

2. The Contractor just received the laboratory analysis for the fill material which is required before its use to prove that it meets the non-hazardous standards for clean fill.  Upon examination of the analysis it was be seen that the material is acceptable for use as underlayment for the embankment prior to the placement of the Fabriform revetment.  A copy of this report was given to both Wes Scott and Mike Shegota to be kept in the records for this project.

3. The Contractor plans on having the first 100 feet of embankment prepared to finish grade within the next few days which will be inspected by Wes Scott prior to the placement of the Tenflow and the Fabriform revetment to insure that the design elevations are being achieved.  Once things get rolling, the Contractor expects to be able to prepare and lay 200 feet of Tenflow and Fabriform revetment daily.

4. All of the storm drains in and near the project area have been covered with geotextile fabric to keep soils and other debris from entering the recently cleaned storm drain system,

Progress through 7-7-09:
1. The concrete deliveries were a little slow last week and were not available on Friday, July 3 due to the holiday.

2. As the Fabriform installation has progressed beyond the mid point of Bldg. 105, the concrete pumping station has been relocated to the east side of Building 105 for better access.   The Contractor anticipates progress of the Fabriform installation to the midpoint of Bldg. 106 by the end of this week and within 2-2½ weeks to the west end of the beach area.

3. The total weight of non-soil materials hauled through June 25 was 218 tons.  In order to productively reuse as much of the old Terrafix revetment material as possible and to minimize the cost for the transportation and disposal of non-soil materials, the Contractor will fill over some of the old Terrafix sections with compacted fill and leave some of this material in place under the new Fabriform installation.  This is only to be done in areas where it is appropriate.

Progress through 7-14-09:
1. The Contractor reported that they have not pumped concrete since they ran out of the Tenflow underlayment.  The manufacturer’s machinery failed and they are waiting on a repair part from Italy.  In the meantime, they have offered a slightly heavier-duty Ten flow product that they have on-hand to The Contractor at the same price.  Wes Scott reviewed the specifications for the heavier-duty Ten flow product and found it to be a acceptable and gave the approval for its use.  A truckload of this product is now on the way to Lake Emerald and is due to arrive tomorrow (Wednesday, July 15). 

2. In the demolition, grading and shaping of the eastern shoreline the Contractor will attempt to productively reuse as much of the failed concrete retaining wall material as possible in the bottom fill area.  This will keep the cost down for the transportation and disposal line item in the contract and will also make sense from a construction point of view as this inert material can be best left alone and covered over with fill rather that trying to cut it up and remove it from the site since it will not interfere with the new revetment installation.

3. The Contractor will halt further demolition work on the eastern shoreline until he finishes his construction work on the west end of the North shoreline due the length of the turbidity barrier that is on-hand.  As all work must be contained with this turbidity barrier the Contractor must limit his progress to remain inside the protective envelope or obtain additional lengths of turbidity barrier.
4. The Contractor has completed the Fabriform installation on the north shore to a point approximately 30 feet west of the beach area where the Contractor ran out of Fabriform material.  They are expecting delivery soon for the balance of the material needed.

Progress through 7-28-09:
1. Another load of Fabriform is to be shipped today from South Carolina and should arrive sometime tomorrow.  This should allow for the completion of the north shore work 30 feet from the west side of the beach area.

2. The embankment preparation work will begin on the eastern shoreline tomorrow.  The design elevations of the eastern shoreline were discussed.

3. The irrigation repair company is due in today to complete the irrigation system installation and repair work on the north shoreline.

4. The Contractor will provide a cost proposal to repair approximately 122 feet of damaged shoreline on the south side that should be repaired to allow for the continuous use of the sidewalk around the lake for both the east and south shorelines.

5. The Contractor was asked to provide a cost for the installation of a poured curb for the west side parking lot lake edge west of Bldg. 105.

6. Mike Shegota is going to buy some more flexible drain pipes for use behind Bldg. 106 and have them installed when the work in this area is complete.

7. The Contractor will pay the gutter repair company to repair the damaged downspouts on the backside of Bldg. 106 that he is responsible for.

8. The Contractor is to put some traffic cones west of Bldg 105 along the lake shore edge of the parking lot to prevent anyone from driving their cars into the lake before the new poured curb is installed.

Progress through 8-4-09:
1. The Contractor is to provide and install traffic cones and orange barrier fencing for all three of the parking lot shoreline areas until the curbing has been reinstalled.  These areas include the parking lot located on the west side of Bldg. 105, the parking lot area located between Buildings 105 and 106 and on the east side of Bldg. 106.

2. The extruded curbing style was discussed and the shape is not considered to be critical as what is commercially available for extruded curbing will be satisfactory.

3.  The Contractor shaped the slope, dug the upper toe area and laid 200 feet of Tenflow underlayment from the south end of Bldg. 109 across the parking lot area and behind Bldg. 110.  After this, approximately 160 feet of Fabriform was installed from the south end of Bldg. 109 2/3rds the way across the parking lot.

4. Demolition of the embankment and preparation work continued past Bldg. 111.

Progress through 8-11-09:
1. The Contractor has completed the installation of the Fabriform system to a point just south of the north end of Bldg. 111.

2. The new sidewalk has just been poured lakeside of the parking lot area located between Bldgs. 105 and 106.  The new sidewalk behind Bldg. 109 is being formed and should be poured by tomorrow.

3. The rough demolition and shoreline grading work has been completed to the end of the contracted project area just north of the Gazebo area south of Bldg. 112.

4. A large tent has been set up in the paved area just west of the tennis courts so that the Contractor can sew together the remaining Fabriform material.  This is being done by the Contractor to save time as the supplier is not able to supply fully sewn Fabriform for another 3 weeks.  Rather than delay the project, the Contractor is taking action to quickly remedy the supply shortage by performing the finish sewing operations in-house with the correct threading material and equipment.

Summary:
The Contractor has made sure and steady progress in the completion of the Lake Emerald Shoreline Stabilization Project work.  The entire north shore (except for a 33 ft. section adjacent to the western edge of the beach area has been re-sodded down to the water’s edge and the irrigation system restoration work has nearly been completed for the north shore as well.  Approximately ½ of the eastern shoreline has been armored with Fabriform and all of the heavy demolition and rough grading work has now been completed for the entire project contracted to date.   The Contractor anticipates completion of both the north and eastern shoreline work by the end of this month with the final installation work to be done behind the main pool, clubhouse and office areas by early September.

I trust that this brief summary of the work progress will be useful.

Respectfully,

Wes Scott, P.E., Sr. Project Manager

Cc: 
Bob Young, President, LEOA Board of Directors

Mike Shegota, LEOA Property Manager

Greg Garvey, SFRC&D Coordinator
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